
The Management and Principal,
together with the College Development
Council & IQAC reviews and takes
steps to improve the quality of the
teaching-learning process. 
The Academic Calendar is prepared in
tune with the University calendar,  and
including regulations to be followed. 
All courses, and opportunities offered
are included in the Academic Calendar. 
Deeksharambh : An Orientation
Programme, makes the students aware
of the vision, mission,  teaching
learning process,  system of continuous
evaluation, add-on and certificate
courses, scholarships, cocurricular
activities, discipline and culture of the
college. 
Gurudaksht : Inculcates the philosophy
of the college into the newly appointed
faculty

Theme based Workshops are organized
to strengthen subject as well as
teaching learning reforms
 Introduction of new and
interdisciplinary programmes are
planned and pursued
Campus pursues attainment of the
global Sustainable Development Goals,
hence green initiatives are
implemented 
Strengthening research collaborations
by entering MoUs with national
Institutes, and agencies is done with
Research Cell
The Innovative and Entrepreneurial
Development Cell hones the student
skills and ideas   
 The Outreach programs insists on
translating knowledge for the benefit of
society
IQAC tries to maintain the standards of
national accreditation by applying 
 NAAC, NIRF, ISO 

6.5.1 THE INSTITUTIONAL  REVIEW
MECHANISM OF TEACHING-LEARNING

PROCESS, STRUCTURES &
METHODOLOGIES OF OPERATIONS AND

LEARNING OUTCOMES





6.5.1 Internal Quality Assurance Cell (IQAC) has contributed significantly for 

institutionalizing the quality assurance strategies and processes  

Response 

Student progression and learning assessments predominantly reveal  the lack of learning basic 

concepts and application of the skills necessary for their professional development, hence the 

IQAC focussed on overall development the Institute’s functioning, like 

Review of Teaching Learning process 

 Capacity building of faculty and students to improve quality of teaching and research, 

based on the feedback.  

 Providing inputs for adoption of best practices in teaching-learning 

 Establishing Teaching Learning Centre for imparting development programs 

 Consolidating the results, after the University publishes, according to the grades 

received 

Structure & methodology of operations and learning outcomes at periodic intervals 

 Academic monitoring and administrative support for efficient and equitable resource 

utilization  

 Providing better services and welfare measures, to students and staff, to enhance their 

productivity 

 Creating awareness on POs and COs through classrooms, and implementing OBE 

Record incremental improvement in various activities 

 Providing inputs for Academic and Administrative Audit  

 Analysis of results for improvement in areas found weak 

 Upgrading Post graduate departments into Research centres, to facilitate progression 

 Pursuing efforts to upgrade undergraduate courses into Postgraduate courses 

 Pursuing new interdisciplinary courses, that enhance the skills and prepare the 

students to the needs of the industry, like HRM and Politics and International 

Relations 

 The IQAC has contributed to implementation of quality assurance strategies and processes at 

all levels and  it periodically meets to discuss matters related to all aspects of student 

progression, including the following 

 Discussions and analysis of feedbacks and preparation of Action Taken Reports  

 Annual Quality Assurance Report (AQAR) &  Self-Study Reports for National 

Accreditation (NAAC) 

 Ranking and Accreditation initiatives like , ISO 9001, AISHE,  NIRF  

 Performance Based Appraisal System (PBAS) for Career Advancement Scheme 

(CAS) 

 Implementing Staff Welfare measures and pursuing National Missions and Govt. 

Policies  

 Outcome  

- Advanced-level subject oriented initiatives, with higher centres of learning at 

National and International levels  

- Facing the pandemic together in alleviating mental stress and improving academic 

ambience 

 



 

The two examples of practices institutionalized as a result of IQAC initiatives are as follows: 

a) KAUSHAL - Capacity Building and Internationalization:   

IQAC facilitated international collaborations, with two objectives; 

Creating Cross Cultural Competencies :  

 The collaborations with University of Veracruz, Mexico, develop resource sharing 

and exposing students to a global ecosystem.  

 The Nature Positive Universities Initiative of the University of Oxford, UK helps 

students become part of the global efforts to protect the Earth.  

Developing Core Competencies 

 Research collaborations with CIRAD, helped to expose students to advancements in 

research fields 

 The pandemic led to the need to understand the virus and its potential to create a 

global havoc. Competency in using Bioinformatics tools, was enhanced by the 

activities organized in association with Biofortune. 

(b) Internalizing Best Practices - Local implementation of global goals  

The IQAC led efforts to pursue global goals for sustainable living on the planet.  

 Lakshya : The adoption of UN Sustainable Development Goals, helped to create a 

way of life, for students, by conscious learning and assimilation 

 Raksha : Rampant natural disasters, led to the need to develop campus culture, 

wherein students are prepared to manage disasters.  

 Deeksha – Educational reforms, made it imperative for educating students to be 

prepared for life and work in a global society. Upgradation of PG departments into 

Research Centres 

 Disha -  Creating an ecosystem that fosters equal access for women and students with 

disabilities, on campus. 
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REVIEW OF TEACHING LEARNING PROCESS 

 

Outcome-based education (OBE) is an educational theory that places students at 

the centre of an academic program. It presupposes that by the end of a learning 

session, each student would have attained a level of mastery of the course so as 

to be in a position to realize on the completion of the course, a standard of 

achievement. IQAC had entrusted a committee in 2019 to introduce Outcome 

Based Education in the college and a Department Advisory Committee (DAC) 

was also formed in 2020. On the basis of learning outcomes specified in the 

syllabus, DAC has framed Programme outcomes (POs) and Programme specific 

Outcomes (PSOs). DAC also framed course outcomes in consultation with the 

respective teachers handling the course. 

Orientation to the teachers: 

• IQAC has given an orientation to the teachers on Outcome based education 

and also encouraged the teacher to attend FDPs/ workshops related to OBE 

to familiarise teachers with Blooms Taxonomy. 

• In the case of PG programmes, the university has organised OBE 

workshops during the curriculum revision and it helped the teachers to 

know different learning outcomes. 

Orientation to the Students: 

• POs, PSOs and Cos are well displayed on the website.  

•  POs, PSOs and Cos are displayed on the Department Notice Boards and 

also shared in Moodle and in Google classrooms.  

• Department Advisory Committee explain various programme outcomes to 

the students in the orientation meeting.  

• During the tutorial hour tutors give an orientation on Outcome based 

education its relevance and also the process of evaluation of programme 

and course outcomes. 

• During the beginning of each semester respective teachers of each course 

will explain the pattern of questions, assignments etc which will measure 

course outcomes. 

Procedure for Assessing the Attainment of Outcomes 

Measurement of attainment level of outcomes begins with formally defining the 

Program Outcomes, Program Specific Outcomes and Course Outcomes. In each 



course, minimum five course outcomes are framed. Assessment of attainment of 

outcomes are done in two ways. 

Direct assessment     : Internal & external Evaluation 

Indirect assessment  : • Course Exit Survey 

• Alumni Survey  

• Employer survey 

 

Direct assessment tools are used to evaluate the attainment of course outcomes. 

Course outcomes are measured directly based on the scores attained by the 

students on their internal and external evaluation on 20: 80 proportions. 

Parameters used for Internal evaluation are internal exams, seminars, assignments 

and classroom performance of the students. Parameter used for external 

evaluation is university exam results. 

Indirect assessment of program outcomes and program specific outcomes are 

mainly based on Course Exit Survey, Alumni Survey and Employer survey. 

Course Exit Survey is feedback taken from students in which the overall program 

is analysed and corrective measures are proposed. Alumni Survey is feedback 

collected from alumni via. email & phone. Employer Survey is done in the 

industry which offers employment to the students of our institute. The 

requirements and future expectations of the industry from our students are 

analysed and suitable actions are taken. 

Overall Attainment: The final program outcomes and program specific 

outcomes attainment values are computed by adding direct and indirect program 

outcomes and program specific outcomes attainment values in the proportion of 

80:20 respectively. 


